If you've ever created a training course, you'll know that the post-training survey is an important
final step. Feedback from learners helps to identify which activities they enjoyed the most, what
they struggled with and how much they feel they learned. Course evaluation forms can also
help to spot areas for improvement, and measure overall training effectiveness.

BEFORE THE COURSE

1. How would you rate the pre-training preparation?

2. Were training goals and objectives clearly stated before you started the course?
3. Were the course’s title and description easy to comprehend?

4. How would you improve the pre-training phase?

COURSE STRUCTURE

5. How would you rate the course’s sequence and flow?

6. Did you feel equally engaged in each course section?

7. Was there a clear separation between the course’s units?

8. Would you prefer more frequent assessments?

CONTENT

9. Were there enough audio and video files throughout the course?

10. Was the quality of the content consistent throughout the course?

11. Was there enough variety in terms of course unit types?

12. Was the language easy to understand?

13. How engaging would you say the overall content was?

14. Was the reading material presented in an interesting way?

15. Was the course’s content too challenging for an average learner to understand?
16. Was the content in-depth enough?

17. Did you like the types of assessments used?

18. Did you find the use of assessments stressful? If so, describe which part was stressful:
content, rating, number of assessments, etc.

19. How would you rate the overall course content?

20. Did you notice any unnecessary repetitions in the content?

21. Did you, at any point, have to reread the content to understand it?

22. Which sections did you feel were lacking? In what way were they lacking?

23. Was the course easy to follow?



DELIVERY
24. Did the course feel too distant?
25. Did the course feel monotone?

26. Did the course feel automated?

27. Would you have preferred more interactivity while taking the course?

28. How would you rate the overall course delivery?

DURATION

29. How much time did it take you to finish the course, including all assignments and assessments?

30. Did you, at any point, pause the course?
31. Did you have enough time to complete the test(s)?

32. How would you rate the total course duration?

TRAINER

33. How would you rate your trainer's empathy?

34. How would you rate your trainer’'s expertise?

35. How would you rate your trainer's communication skills?

36. How would you rate your trainer’s delivery skills?

37. Did your trainer respond to your queries in a timely manner?

38. Did you feel comfortable expressing your problems to your trainer?

39. How would you rate your trainer?

UX/UlI DESIGN

40. How did you feel while walking through the course?
41. Was the platform easy to get familiar with?

42. Was the interface intuitive?

43. What did you like the most about the design?

44, What would you change in the course's design?

45, Did you receive clear directions on how to navigate through the platform?

46. Was the layout cluttered?

47. Did you feel that learning to use the platform stole valuable time off your training?

48. How would you rate the course's overall design?



TECHNICAL ISSUES

49. Did you notice any bugs?

50. Did you notice any delay in the delivery of the content?
51. Did you notice any dead links?

52. Did you notice any video that couldn’t load?

53. Did you notice any fonts not displaying properly?

54. How would you rate the quality of the IT team’s work?

55. How would you rate the course’s overall functionality?

ENVIRONMENT

56. Where were you when you took the course?

57. Were there any external distractions while taking the course?
58. Would you take the same course on a mobile device?

59. Would you take the same course on a computer?

60. Would you feel comfortable taking this course while commuting?

ACCESSIBILITY

61. How would you rate the course’s audio guide?

62. How would you rate the content’s font size?

63. Was the content’s font eye-friendly?

64. Did the volume adjustment work properly?

65. Did the course’s colorblind mode work properly?

66. Would you like to have seen more accessibility features? Which ones?

67. How would you rate the course's overall accessibility quality?

GAMIFICATION

68. Would you have liked to see gamification features in the course?

69. Rate the quality of the course's gamification features.

70. Rate the quantity of the course’s gamification features.

71. Were the gamification features distracting? If so, how?

72. Did the gamification features make you feel like the learning environment was too competitive?
73. Did the gamification features urge you to be better in assessments?

74. Would you have liked for the leaderboards to be anonymous?



CERTIFICATES

75. Would earning a certificate make you feel more driven?

76. Did you like the fact that the course offered a certificate? Why/why not?
77. Would/Did you share your certificate on your social media accounts?

78. Did you feel that the certificate validated the course?

TRAINING OUTCOME

79. Would you take a course like this again without it being mandatory?

80. Did you achieve the overall learning goals?

81. Would you recommend this course to a colleague?

82. Were your training expectations fulfilled?

83. Do you have any suggestions that would make this course better?

84. Can you describe how successful the course outcome was compared to your expectations?
85. How would you rate the course?

86. If asked, would you be able to summarize the goal of this course in three sentences?

LEARNING EXPERIENCE

87. Do you feel that your knowledge or skills have improved by taking the course?
88. How would you rate your overall learning experience?

89. How could we improve the learning experience?

90. Do you feel that online training is more effective?

91. Name the things you enjoyed the most in this course.

92. Do you feel the course workload interfered with your everyday tasks at work?

AFTER TAKING THE COURSE

93. Rate the post-training section.

94. Would you consider further training on the topic on your own?

95. Would you like to have received some further reading material on the course subject?
96. Would you like to receive the course material in print for further personal research?
97. Would you have preferred more follow-ups?

98. Would you have liked further guidance after taking the course?

99. Would you feel confident about taking another course on the same platform?

talent/ N\



