
Overview of the Disciplinary Process 
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TRIAGE (1) We receive the complaint 

We will consider whether the Complaint Form is complete and, if so, 

whether the complaint is in scope. 

TRIAGE (2) Assessment 

An Assessor will conduct an initial assessment of the complaint. The Assessor will consider whether the complaint is 

in scope, is vexatious frivolous or in bad faith, or is better resolved through an alternative process. They will 

consider whether the complaint identifies possible improper conduct and whether the alleged facts disclose any 

possible improper conduct associated with, but not identified in, the complaint. The Assessor may ask for additional 

written information or evidence. 

Investigation (1) 

An Investigating Board has the authority to ask for information or evidence 

from any other person, seek advice from relevant experts and instruct 

solicitors or others, to carry out investigations or make further enquiries. 

The Investigating Board will, initially, consider similar issues to the 

Assessor. 

Interim suspension 

The Assessor may, under 

certain conditions, order 

the suspension from 

committee duties of the 

member complained 

about. 

Investigation (2) 

The defendant will be invited to provide their observations about the 

complaint and the complainant will have a reasonable opportunity to 

respond to those observations. The Investigating Board will decide, on the 

evidence, whether there is a realistic prospect of the facts of the complaint 

being proved and of establishing serious improper conduct. 

Hearing 

A Disciplinary Board will hear the case as presented by the Investigating Board; representations may be made, and 

witnesses may be heard. The Disciplinary Board will decide, on the evidence, which position is most probably true, 

that of the Investigating Board or that of the defendant. 

Complaint dismissed 

We will explain why we 

are not proceeding with 

the complaint and set out 

the rights of appeal. 

 

Publication & end 

Outcomes are normally 

published, subject to any 

appeal. 

End 

Process concluded, 

subject to any appeal. 

Consensual disposal & end 

Consensual disposal is the 

resolution of a complaint in 

which, in specific 

circumstances, the parties 

agree to a finding of Improper 

Conduct. 

Interim suspension 

The Board may, under 

certain conditions, order 

the suspension from 

committee duties of the 

member complained 

about. 


